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CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
in ing 95- 
held 
Friday, 17 March 1995 at 2:00 p.m, in H-769 


Dr. D.J. Taddeo (Chair); Dr. J. Drolet; Dr. P. Fazio; Dr. D. Feldman; Ms. S. 
Fornasier (Undergrad. Rep.); Dr. R. Guy; Prof. F.D. Hamblin; Mr. F. Hanafi 
(Undergrad. Rep.); Dr. A. Hanna; Dr. B.S. Haroun; Dr. S. Hoa; Dr. W.M. 
Jaworski; Dr. H. Jin; Dr. T. Krepec; Dr. L. Landsberger; Dr. V. Latinovic; Mr. 
M. Lodge (Undergrad. Rep.); Prof. C. Marsh; Dr. H. McQueen; Dr. O. 
Moselhi; Dr. T. Radhakrishnan; Mr. A. Reid (Undergrad. Rep.); Dr. R. 
Shinghal; Mr. N. Soliman-Saad (Graduate Rep.); Dr. T. Stathopoulos; Dr. C. 
Suen; Mr. T. Too (Registrar’s Office); Dr. C. Trueman; Dr. G. Turski (Secre- 
tary); Dr. G.H. Vatistas (Graduate Studies) 


Prof. B. Goldsmith; Ms. C. Mota (Public Relations) 


Dr. V.S. Alagar; Dr. A. Bulgak; Dr. M. El-Badry; Ms. L. Harris; Dr. A. 
Hochstein; Dr. H.F. Li; Ms. M. Sabbag 


Adoption of Agenda 


Dr. Suen requested that the topic of CASA and general research funds be added 
to the Agenda, and Dr. Moselhi made a similar request with regard to the issue 
of admission of M.Eng. students. 


The agenda was unanimously adopted as modified (C. Suen, O. Moselhi) 


Adoption of Minutes 


Dr. Feldman requested that his name be added to those listed as conveying regrets 
for absence from the 17 February 1995 meeting of Council. The Secretary 
apologized for the omission. 


The Minutes of Meeting 95-2 (17 February 1995) were unanimously approved 
as modified (G. Vatistas, A. Reid) 


The Chair reminded members of Council about the 13 April deadline for 
nominating graduating students for the Concordia Medal, the Malone Medal, and 
the O’Brien Medal; in addition, any member of the University community may 
be nominated for the First Graduating Class award. Appropriate forms are 
available from the Office of the Dean of Students. Dr. Taddeo also highlighted 
two prizes sponsored by the Ordre des ingénieurs du Québec. The Krashinsky 
Prize for third-year students and the Prix d’Excellence for graduating students 
will be decided upon shortly. Application forms for these prizes are available 
from Dr. C. Bédard of the Centre for Building Studies. 


The Chair reiterated a recent announcement to the Faculty of the upcoming 22 
March meeting concerning the budget. On the occasion Drs. Bertrand, Parker, 
and Proppe will make a brief presentation and exchange views with members of 
the Faculty on how to deal with the University’s current and future financial 
situation. 


The Chair briefly reported on the 27-28 February CEAB accreditation visit of the 
Industrial Engineering programme. Dr. Taddeo stated that the Visiting Team 
appreciated the progressive changes that have been made in the management of 
the Faculty since the last CEAB visit, as well as the fact that the Department of 
Mechanical Engineering is now headed by an engineer. The significant increase 
in the number of faculty members who have become registered engineers or are 
currently making efforts to be such was also very positively noted by the 
accreditation visitors. With regard to the Industrial Engineering programme itself, 
the Visiting Team was quite impressed by the speed with which the programme 
has become operational. The appointment of a coordinator for the programme, 
the support it has received from the Department of Mechanical Engineering, the 
cohesive vision of the Industrial Engineering faculty members as well as the 
enthusiasm of the programme’s students were also positively noted. While the 
accreditation decision will not be formally rendered by the CEAB until late June, 
Dr. Taddeo expressed optimism that the outcome will be favourable. 


in the Faculty of Engineering and Computer Science (ECFC Doc, 94-8-2 rev.) 
Noting that the document has already received extensive discussion, Dr. Taddeo 


urged members to be concise in their interventions. The ensuing discussion of 
ECFC Doc. 94-8-2 rev. resumed with the consideration of Recommendation #12. 


Motion 
95-3-3 


Motion 
95-3-4 


Motion 
95-3-5 


Motion 
95-3-6 


Dr. Stathopoulos proposed that in Recommendation #12 the acronym "CUFA" be 
inserted before the phrase "Collective Agreement," and that the phrase “and a 
graduate" be inserted between the words "undergraduate" and “student. " 


That Recommendation #12 be adopted, as modified above (A. Reid, M. Lodge) 
Vote: Carried, with four abstentions 


Prof. Hamblin suggested that the last sentence of Recommendation #13 read as 
follows: "Furthermore, the coordinator should ensure that common solutions and 
grading schemes are used by each instructor when marking the final examin- 
ation." 


That Recommendation #13 be adopted, as modified above (A. Reid, M. Lodge) 
Vote: Carried, with one abstention 

That Recommendation #14 be adopted (A. Reid, M. Lodge) 

Vote: Carried unanimously 


Dr. Stathopoulos noted that the issues raised in Recommendation #15 pertain to 
budgetary matters and as such fall beyond the purview of Council. He suggested 
rewording the recommendation in more general terms that would avoid specific 
mention of increases of salaries of tutors and markers. In line with these 
comments, Dr. Fazio proposed that Recommendation #15 read as follows: "The 
remuneration of tutors and markers should be reexamined to reflect more 
accurately the time required for them to properly perform their duties." 


That Recommendation #15 be adopted, as modified above (P. Fazio, T. Statho- 
poulos) 


Vote: Carried unanimously 


Refering to Recommendation #16, Mr. Soliman-Saad argued that tutors should 
be remunerated for sitting in on the lectures of professors they are working for, 
if that is what will be required of them. Dr. Latinovic stated that tutors should 
attend the relevant lectures if they are not sufficiently familiar with the material. 
In Dr. Krepec’s view tutors’ competence and familiarity with course material 
varies from individual to individual; it is therefore difficult to impose a general 
requirement of the kind advocated in the recommendation. Dr. Krepec empha- 
sized, however, that every professor should ensure that the material they give to 
tutors is well prepared. Dr. Moselhi proposed that in Recommendation #16 the 
word “required” be replaced by the word “encouraged.” 
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That Recommendation #16 be adopted, as modified above (O. Moselhi, A. Reid) 
Vote: Carried unanimously 


Drs. Latinovic, Moselhi, Krepec and Suen spoke in favour of Recommendation 
#17. Dr. Hoa believed it unnecessary on the grounds that students generally are 
forthcoming if they are experiencing problems in a course. Dr. Guy believed that 
it is up to the students to organize themselves regarding how they wish to 
communicate with professors on problematic issues. Taking these views into 
consideration, Dr. Moselhi proposed that the word “should” be replaced by the 
word “may” in the recommendation. 


That Recommendation #17 be adopted, as modified above (O. Moselhi, A. Reid) 
Vote: Carried unanimously 


Dr. Fazio proposed that ECFC Doc. 94-8-2 rev. contain one additional 
recommendation. It would stand as Recommendation #18. 


That measures be taken by the University to create a climate to stimulate the 
creative dimension of top student performers and encourage them to undertake 
graduate programmes with a view to pursuing a professorial career at a university 
level (P. Fazio, G. Vatistas) 


Dr. Fazio noted the need to encourage more Canadian students to pursue 
advanced graduate work in engineering and computer science. Currently the pool 
of potential university teachers in the field is insufficiently large. There is thus 
a lack of a competitive situation wherein truly excellent candidates are available 
for hiring. Speaking on behalf of the committee that wrote ECFC Doc. 94-8-2 
rev., Mr. Reid welcomed the recommendation proposed by Dr. Fazio; a further 
brief discussion indicated general support for it. 


Vote: Carried unanimously 


nder urriculum Ch : 7 -3- 


That the Council of the Faculty of Engineering and Computer Science adopt the 
curriculum changes proposed in ECFC Doc. 95-3-1 and recommend them for 
implementation to the University Senate (T. Stathopoulos, B. Haroun) 


Dr. Stathopoulos presented a brief overview of the proposed changes in the 
undergraduate curriculum. He emphasized that none of these changes carry direct 
resource implications. 


Regarding information stated on p. 2 of Section V of ECFC Doc. 95-3-1, Dr. 
Radhakrishnan inquired whether COMP 293 will continue to be offered, and Dr. 
Stathopoulos assured him that this will be so. Dr. Radhakrishnan suggested that 
in view of the amount and complexity of the material it involves, the proposed 
course COEN 29X should have more than one credit assigned to it. Dr. Haroun 
explained that the credit value was assigned in view of the introductory nature of 
the course as well as the fact that, of all the programmes in the Faculty, 
Computer Engineering programmes already require the highest number of credits. 


Dr. Fazio inquired about the availability of the course COEN 29X to students 
from outside Computer Engineering and Dr. Haroun replied that admission to the 
course is open to any student who has completed the stated prerequisite for it. 


According to Prof. Marsh, the title "Manufacturing of Composites" for MECH 
4XX described on p. 1 of Section VI is too broad; it should be restricted and 
more reflective of what is actually taught in the course. 


Mr. Hanafi stated that ENCS 454, described on p. 5 of Section V, is a very 
demanding course for which the prerequisite course COEN 312 may be 
insufficient in terms of the knowledge needed. Dr. Haroun responded that ENCS 
454 is an elective course with limited enrolment and that students interested in it 
are advised to take it in the advanced stages of their studies. 


Prof. Hamblin inquired about the criteria used for limiting the enrolment in 
ENCS 454. In the absence of more strict criteria than mere capacity, as is 
presently the case, Prof. Hamblin suggested that admission should be conditional 
on the permission of the instructor of the course. It was agreed that such 
permission be required for all entrants to the course--including those from 
Computer Science-and that this be explicitly stated in the course description. Dr. 
Radhakrishnan emphasized the need during registration for the availability of 
professors whose permission is needed to enter the course. He also noted that the 
prerequisite course COMP 325 should actually be designated COMP 327 to 
reflect a change in designation that was made two years ago. 


Vote: Carried, with one abstention 


nt Bill of Right: Responsibiliti FC D -3-2 


Dr. Taddeo suggested that ECFC Doc. 95-3-2 be presently tabled for discussion 
at the April meeting of Council, at which meeting Ms. Alexandra Flynn, Vice- 
President (Academic) of the Concordia Student Union will be available for 
clarifications and suggestions regarding the document. The Dean asked for 
departmental input concerning the document to be submitted in the interim. 


Dr. Moselhi noted that the title of the most recent version of the Bill has been 
changed to "Student Bill of Rights." Dr. McQueen distributed a parallel Bill of 
Rights for professors. 


That ECFC Doc. 95-3-2 be presently tabled and brought up for consideration at 
the April 21 meeting of Council (T. Stathopoulos, F.D. Hamblin) 


Vote: Carried unanimously 


Dr. Suen provided an update concerning the above-noted document. He stated 
that there remains outstanding a revised version of the section dealing with 
infrastructure support; it should be forthcoming in the near future. The final draft 
of the document should be submitted for departmental input and Council’s 
consideration some time in April or May. 


Alluding to the recently approved by Senate "Code of Ethics", Dr. McQueen 
noted that its provisions regarding intellectual contribution for the purpose of 
claiming authorship are insufficiently precise. Dr. McQueen insisted that the 
nature of research and supervisory relationship with students in engineering and 
computer science must be fully explicated so that the community at large 
appreciates how different this relationship is from research in other knowledge 
domains and why, consequently, the criteria concerning proprietary claims to 
intellectual contributions and authorship differ as well. Dr. McQueen distributed 
a comparative outline of how research practice differs across various disciplines. 


Dr. Jaworski inquired whether currently there is any body within the University 
that adjudicates disputes over intellectual contribution in publications. As there 
is not, and pending the delineation of stricter criteria in this context, faculty 
members should guide themselves by common sense. 


Other 
- CASA and General Research Funds 


Dr. Suen reported that at recent meetings of the Councils of the Faculties of 
Commerce and Administration and Fine Arts motions were passed to the effect 
that all income flows generated through research grants should be allocated to 
support University research, and that CASA should also continue to be supported. 
Dr. Suen explained that the intent behind these motions was to prevent any 


further deterioration of CASA funding via absorption into Concordia’s general 
operating budget. 


Dr. Suen further outlined the distribution of monies derived from interest 
generated by research grants and the special NSERC allocation the Faculty 
received in the last two years. He proposed, for Council’s consideration, the 
following two motions: 1) that the University recognize that research funding is 
a priority area and that money generated from research grants be allocated to 
support research in the University; and 2) that the University distinguish CASA 
funds from other operating budgets. 


A number of complexities came to light in the ensuing discussion about the 
advisability of adopting these motions. It was decided that the resolutions 
prepared by Dr. Suen be revised and reconsidered by Council at the April 21 
meeting. 


- Admission of M.Eng. Students 


Dr. Moselhi sought clarification about the minimum entrance requirements for 
M.Eng. students. Prof. Hamblin informed that both entrance and graduation GPA 
standards for these students stand at 3.00. 


- Social Aspects of Engineering 


Dr. McQueen distributed an article on the involvement of Irish workers in the 
construction of Montreal’s Victoria Bridge. He went on to state that this was the 
first great contribution to Canadian engineering by the Irish immigrants in Canada 
and that it merits being acknowledged on the occasion of St. Patrick’s Day. 


Dr. McQueen also expressed concerns about the future prospects of the Faculty’s 
programme in Social Aspects of Engineering. As the current budgetary constraints 
force the reductions in part-time offerings, they are likely to impact negatively 
this programme, since it relies heavily on part-time faculty. 


Dr. Taddeo replied that Social Aspects of Engineering would not be singled out 
as far as course reductions are concerned in the upcoming budget-cutting 
exercises. In response to a further question from Dr. McQueen about the apparent 
inactivity of the standing committee on Complementary Studies, the Dean 
promised to convene a meeting of this committee in the near future. 


Adjournment 


The meeting was adjourned at 4:10 p.m. 


